ILO of Monmouth County °

Board Meeting: noon to 2:30, Thursday, July 18, 2019
Dellingers, 236 Oakhurst Road, Oakhurst, NJ (732-531-9264)

Agenda

12:00-12:30 | Lunch and agenda review

Volunteer to take minutes

12:30-12:40 | Standing business:

e Review of Action Items

e Next Meeting

e Treasurer’'s Report Susan
e Minutes of May 9 meeting Barbara
12:40-1:00 Organization of Board All
e Mission and goals
o Draft calendar (High-level discussion of events: Fund-raisers, Hot Topics,
Workshops, Forums)
¢ Makeup (Based on goals calendar, who should be on board?)
e Web presence
1:00-1:10 Review of the non-partisan policy Susan
1:10-1:30 Freeholder Candidate Forum—Other Voter Service Sharon
o National Voter Registration Day
e  Monmouth County Fair, Monmouth Mall, Brookdale
1:30-1:45 Hot Topics All
e Schedule and venues (Nov., Jan., March???)
e Topics (Ballot security, Polling, Census???)
e Assignments
1:45-2:00 Inter-League initiatives: August Workshops Peggy
e Fighting for the Vote—August 21
o Voted411
e How to Run a Candidate Forum
2:00-2:15 Advocacy at the County Level All
e Monitoring issues (including Observer Corps)
e Process for taking action
2:15-2:25 Old/New Business
 Fighting for the Vote Peggy
¢ Voter Registration training/coordination All
2:25-2:30 Close Peggy




